
Water Board Bible Seminar 

 

 

9:00 am What’s My Job? 

   Basic Legal Requirements 

   How Do I Do My Job? 

   POSCERV 

    Planning – Operations – Staffing – Communications  

    Evaluation – Resources – Vision 

 

  Setting Policy 

   Broad Policies vs. Specific Policies 

  

  Gauging System Performance 

   Statistics – Customer Input – Audits 

   Positioning for the Future 

 

11:30 am Lunch Break  

    

12:30 pm Good Meetings are a Must!  

   Keeping Meetings Legal 

   Executive Sessions 

 

  Officers are Special People 

    

  Board Committees – Make Them Work 

 

  Overseeing the Superintendent/Operator/Manager 

   Getting the Right Person 

 

  Budgets and Audits: Do We Have To? 

 

  The Key To Communications is “U” 

 

  Do You Need an Emergency Response Plan? 

 

3:00 pm Adjourn  
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